Hartland Community Connections Board Meeting Minutes - June 30, 2009

Present:  Mary Jo Ramsey, Suzanne Stebenne, Jean Strawbridge, Judith Smith, Brianna Driscoll, Andy Kelley, Jaxon Morgan, Megan Culp,

I.  Brianna welcomed everyone and shared some advertisements from the 1930's for smoking, drinking and nutrition - we HAVE come a long way!


a. Minutes were approved from May meeting.


b. Housekeeping for Personnel - Lisa and Jaxon are still meeting weekly.  The mid-month meetings with the board president will start again in the fall.

II. Policy for Volunteers and Hartland Town Coordinator job description - the subcommittee will work on this during the summer: Mary Jo, Jean, Jaxon, Megan and Brianna. (date to be determined.)
III. Status on grant findings - Brianna passed around two possibilities for grants;.  She suggested that the grants committee needs to look at our goals and what the needs are, then we can research grants that will fit each goal.  We need to become more sustainable.  She also suggested putting an announcement in the school newsletter in the fall for a community member who might be able to help us with grant writing.  We will also check with MAPP to see if any resources are available to us. Grants Committee:  Judith, Jaxon, Brianna, and Megan. They will meet on July 21st at 6:30 p.m. and again in August.
IV. School Board Meeting Report - Marion was not present.  Note:  Marian has decided to resign from the board, because she will be working the night shift in her new job and unable to attend our meetings.  She  hopes to come from time to time  as a community member.  Megan will write her a thank you for her services on the board. 
V.  Treasurer's Report - Judith passed around the latest reports from Robert O'Brian (MAPP fiscal agent.)  We are in good shape at this point.  She is going to revise the reporting format for next month, so we can compare each month to the previous one.  

 Jaxon:  Today was the deadline for spending down the community tobacco grant monies shared by the four communities in MAPP.  There was some money left that was to be returned.  Prior to the deadline, Jaxon got permission from MAPP for a new computer for HCC.  In order to meet the deadline, Jaxon purchased a laptop today, pending approval of the board.  We will need to use $398.00 from HCC funds for the extended warranty and other features.  Andy moved the motion for the additional spending; it was seconded and passed unanimously.

VI. Teen Center committee update – This committee is comprised of HCC members Jean, Jaxon, Mary Jo, Megan, Brianna and Suzanne, plus Mary Danko, town librarian, Ray Sapp, Rec Center director, Scott Gray, HES assistant principal, Gene Morse, grades 508 guidance counselor, community members Carmen Summarsell, Michelle Dunne, and students Zack and Chris Summarsell.  (We plan to recruit a few more students.) 

The main focus at present is to determine the need and find an appropriate location. Ray and Mary Jo have been discussing the possibility of moving the younger student after school to the old N. Hartland school.  It would be a plus for this program to have its own space.  Insulation and other work needs to be done to this building to make it viable.

Suggestions were made as to how to access stimulus monies - SEVCA, COVER, and also to engage community volunteers for renovating. Megan and Jaxon will co-chair this effort.  Other teen centers will be checked out.  Our feeling is that this center will be readily used once it is set up.  A survey will be given out at Old Home Day for parents and teens to fill out as to their interest, the needs and suggested activities.

This committee will meet next on July 23rd at the N. Hartland School. (see Teen Center Committee summary notes from June 28 meeting.)

VII. Activities Update


a. The June Breakfast was a big success with a large attendance, and the outcome was to to explore the possibility of creating a Teen Center.


b. The July breakfast falls on the 4th, so we will have coffee and donuts for sale at our HCC booth with information about future topics.  


c. Farm Fest was a huge success with about 600 people attending.  This event was in collaboration with the Farm to School Program directed by Peter Allison.  Jaxon was MC; the music was wonderful, provided by local young musicians.  Sen. Bernie Sanders attended and spoke to the group commending Hartland for this model program and the efforts to promote local agriculture.

d. The community graduation potluck supper in June was a success with 18 seniors attending. The students had a wonderful time reconnecting.  Sharon Shepard donated the cake. Students signed with contact information and their future plans.

e. Ultimate Frisbee is still an ongoing group meeting every Sunday at 6 p.m.


f. Old Home Day, July 4th  - we were able to purchase a small tent through MAPP funds to use for our misting booth, and for future events. HCC will have a booth and board members signed up to help.


g. Summer workshops for students in July – Information was mailed out to all Hartland students in grades 6-8 for two programs: a summer theater program at Paradise Park in Windsor, led by Windsor Jr-Sr High School theater teacher, Julie Aylward, and dance instructor, Redel Frometa, and a summer peer leadership program (P.L.A.Y.) in Windsor led by Robert Bryant of Second Growth.  There will also be a prevention/leadership program for high school students in July/August; information will be mailed out to Hartland students.

VIII.  Addition to agenda

a.  A request came from our local Boy Scout Troup 235 to help fund an adult scout leader, to attend the BSA's Wood Badge Leadership Training.  They are asking for $200. The training was described as excellent.  Discussion was had with several issues emerging, although it was stated the scouts are an important presence in Hartland and contribute community service in many ways..  One issue was our current funding is designated primarily for youth events and training.  We felt the Boy Scouts should be providing training for their adult leaders.  Also, there is a conflict with the national organizations’ policy on gender equality issues. The motion for funding did not pass.  Jaxon will draft a letter to the national BSA for the board members to sign stating our concerns, and will adult. 

2. Review of request for funding from Sophie/Sean from last month (see May 26 minutes.)  They have created a website about their week-long workshop that board members viewed prior to the meeting. Concerns were brought up again about the lack of details for the workshops.  Andy proposed helping to fund a specific speaker and that program be opened to the Hartland community, along with a potluck dinner.  We proposed that they inform us of the speaker's subject and bio, and setting a meeting time convenient for community members and local teens to attend.  We would offer to 0help promote and advertise it.  A motion was made, seconded and passed, with the final decision to be made over e-mail once the details are in place. The amount agreed to was not to exceed $400.

IX. The next board meeting will be on Tues., August 25 at 6:30 p.m. at the Town Library. Board members need to review the strategic plan prior to the meeting. Sub-committees will meet in July.
X.  The meeting adjourned at 8:50 p.m.
